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CAIR (Campus Artist in Residence) is a student artist in residence programme that
had been held each year since 2019 at the University of Tsukuba, Japan. It provided
opportunities for student artists from across the globe and the University of
Tsukuba to gain new ways of expression/thinking/perceiving by producing art and
exhibiting it while enriching their interactions. CAIR 2019 and CAIR 2020 were
face-to-face programmes, while CAIR 2021 and CAIR 2022 were conducted online,
we had continued the residency in different formats depending on the changing
situations.

In 2023, as an alternative format of CAIR, we conducted ‘CAIR x3’ that is a series of
events with the exhibition which introduced the outcomes from the programme so
far. The former CAIR student curators in the University of Tsukuba traveled to the
UK, gave their presentation and had discussion for the exhibition at University
College London which has been one of the participant universities in CAIR.

International travels have been finally resumed now, the differences between
virtual and real in an art project should have been getting recognised. We hope that
you able to see the changes and the evolution of CAR for these several years which
is seen from the viewpoint of the students who experienced and overcome the
worldwide pandemic.
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CAIR so far
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CAIR (Campus Artist in Residence) is an art-
ist-in-residence programme that has been held
each February since 2019 at the University of
Tsukuba, Japan. It has provided opportunities for
student artists from across the globe and the
University of Tsukuba to gain new ways of
expression/thinking/perceiving by producing art
and exhibiting it while enriching their interac-
tions.
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In CAIR programme, the artist buddies
between International and Tsukuba and
their curators have been collaborating as a
team. This system worked effectively in
CAIR which communication and relationship
between students are regarded as the
priority.

2022

2023

Theme: My context
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The first year was also an experimental, as the par-
ticipating students were mainly graduate student.
The project consisted of seven days of public work
in the studio and two days of results presentations.
The exhibition was displayed at a location chosen by
each artist from the art and physical education area

of the University of Tsukuba.

Theme: Interaction
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The theme was 'Interaction’, to create dialogue and
communication between people. The intention was
to establish a space where diverse individuals could
impact one another and learn through various
means. Introduced the buddy system and a com-
ment board was utilised as a platform for exchang-

ing thoughts with audiences.

Theme: correlate
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CAIR 2021 was held online for the first time, because
of the expansion of COVID-19. Participants used
Zoom and other tools to interact and held various
events. It was a groundbreaking and significant year,
although everything as different from last time and

there was a lot of trial and error.

Theme: FEEL
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CAIR2022 has been conducted via online platforms
as with CAIR2021. Better ways of interacting online
were explored, such as extending the residency
period from two weeks to two months. In the exhibi-
tion, we exhibited not only the work of artists but

also statements by curators.
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"Outcome Together: CAIRx3", an exhibition
looking back at the four previous CAIR was
held at UCL in the UK. In the exhibition space,
photos of the work and exchanges from each
year were exhibited in broad groups - "Ma-
ki-ng Together", "Talking Together", "Cha-
nging Together", "Reflecting Together" and
"Being Together". And there were some
works of artists who participated in the past
CAIR, Chelsea Coon's video work, a remake
of Vanessa Lim's work, a pair's installation
movie by Jemima Lucas and Mao Ito, a

pair's video works by Ganbayar Dolgion

and Rebecca Martin.



FYINR - T—FT AR A - LTV RELT,

AITHRER L KR

Trial and Error and Realization as Campus Artists in Residence

Part.1 TN ETDCAIR
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Part 1: My Experience with CAIR

| had the opportunity to participate in CAIR from
2019 to 2021 as a curator. For me, it was a valu-
able chance to connect with people from differ-
ent countries while living in Tsukuba, Japan.
Through CAIR, | have learned the fundamentals
of curatorial practice and continued to improve
my skills year after year. While traveling alone
to foreign countries is one way to interact with
people from different cultures, it can be difficult
to balance this with your ongoing activities and
responsibilities in your home country. Moreover,

there are few opportunities to learn curation

hli

the Arts Degree Master’ s program at the
Graduate school of Comprehensive Human
Sciences at the University of Tsukuba
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through practical classes or extracurricular ac-
tivities at universities. CAIR provided a unique
and enriching experience for me who specializ-
es in Art Environment Support and has a
diverse range of interests. As | look back on my
participation in CAIR 2019-2021 and reflect on
‘Outcomes Together: CAIR x3’, | will explore
what CAIR has to offer in the future.

In 2019, CAIR was still in its experimental phase
and the artists participating in the programme
were all graduate students. At the time,
although | was a curator, | was still a first-year
university student and lacked experience. How-
ever, all the curators working with me, including
my seniors were in the same situation. With the
help of the participating artists, all | could do
was doing my best to carry out the programme
that the art students at the University of Tsuku-
ba and the art students from abroad coming
together to create a residency and exhibit their

work.

In 2020, under the guidance of Dr Minowa, the
project began by setting goals for the issues as
a ‘project’ and establishing a system of ‘working
team’ to consider and implement the direction
of the project. The theme of CAIR2020 was ‘In-
teraction,” and the artists, curators, and the
team created a system in which the three par-

ties - artists, curators, and viewers - interacted
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and engaged with each other. ‘Buddy system’
was established, pairing Tsukuba students and
international students with a curator who was
in charge, to help each other with everything
from production to daily life. ‘Reflection time’
was also allocated to review the day's progress
after each day's production during the open
studio period. Other activities included the time
management with working hours, a critique
session ‘Crits’, and short trip to relax while get-

ting to know each other better.

My role as a curator at CAIR2020 included man-
aging the official Twitter feed, supporting, and
documenting the artists who | assigned to the
project throughout its duration, including pre-
and post-production, creating questionnaires
for exhibition visitors, working on the exhibition
from planning to take-down, creating and man-
aging exhibition panels, explaining the project
to visitors, and guiding them through it, includ-
ing interpretation. CAIR curators were responsi-
ble for all the tasks involved in the project (ex-
cept for a few, such as accounts managed by
the teacher, international liaison, and design
work undertaken by the designer), which are
divided up as appropriate. If the project or orga-
nization is large, there may be a general direc-
tor, a chief curator, and specialized roles such
as editor, planner, technician, installer, and edu-

cator. However, many actual projects cannot
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have a large organisation and are probably han-
dled by its curators in the broad sense of the
term. Compared with their counterparts over-
seas, Japanese curators are sometimes referred
to as 'miscellaneous curators', but this is
thought to be because they are involved in even
the smallest tasks and have an overall grasp of
the project, which supports the progress and
success of the project. One of the things |
gained as a CAIR curator was the opportunity to
experience what would not have been possible

without such practical work.

The essence of an artist-in-residence (hence-
forth 'AIR") is the process by which the ex-
change of experiences between visitor and host
is made visible in the form of artworks and ex-
hibitions. | think this idea was conveyed
through the CAIR2020 theme of 'Interaction’.
Regarding the interaction between artists, | had
the feeling that it manifested itself in different
ways depending on the individuality of each pair
(buddy). On the other hand, there were still
issues regarding how to present it and how to
engage with the viewers. During the open
studio, a 'comment board' was set up where
visitors could leave comments and the people
involved could reply. Additionally, question-
naires were distributed during the exhibition
period. However it was difficult to gather suffi-
cient quality feedback to qualify as an interac-
tion by merely asking visitors to ‘comment
here’. There was also a lack of publicity and
promotion to encourage people to come to the
open studio in the first place. Furthermore, the
short exhibition period of only one day may
have made it impractical for people to look at

the questionnaire before giving feedback.
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Under the theme of ‘Correlate,” CAIR 2021
aimed to improve on the previous year's reflec-
tions, including the approach to viewers. How-
ever, the world is amid the COVID-19 pandemic,
and we had to start from scratch again online,
where none of our previous methods would
work.

To enable the artists to communicate with each
other, even if they couldn't meet, we had a
longer preparation period than the previous
year and a two-week production period. We
regularly communicated with each other de-
spite the large time differences, using Zoom
and other methods. We also organised an
online program for each artist buddy to create
and provide opportunities to interact with each
other based on the artists' interests and fea-
tures for the viewers.

In addition to the virtual exhibition, we focused
on disseminating information using social
media, including the newly introduced Insta-
gram and YouTube. | oversaw Twitter, continu-

ing from the previous year, and was responsible
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for managing the daily posts for each buddy
during the 14-day Open Studio period. | also
edited all the tweets submitted by the curators
in a standard format within the prescribed
number of characters. Data management was
also more critical online, and guidelines were
set for archiving and managing everything from
the film files to the publicity materials and joint

accounts of the various media.

It goes without saying that the stress of having
to create a new system from scratch, leaving
aside the points for continuity and improve-
ments that had emerged based on the system
we had finally started to create the previous
year, with little experience as a curator, was sig-
nificant. Looking back, | don't think we had time
to think about the discomfort of not being able
to have artists stay at the residency, especially
when we called ourselves AIR. However, we
were striving to establish CAIR as a completely
different, yet ongoing programme.

It was challenging for the participating artists
and curators to meet each other for the first
time through the screen in a language that was
not the mother tongue of some participants,
with time zone differences. Coupled with the
differences in age and experience, the curators
also atrophied and became passive, and their
work and raison d'etre as curators were not well
reflected in the exhibition. CAIR 2022 took on
this issue and attempted to make improve-
ments. This is not to say that the online chal-
lenges were not valuable, such as the search
for interaction tools and virtual exhibition
know-how. Nevertheless, if | were to conduct
CAIR again now, | would opt for a face-to-face

format. This is the way CAIR should be for me,
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having been involved from the very beginning.

Part 2: Discussion at 'Outcomes Together:
CAIR x3'

During 'Outcomes Together: CAIRx3', we pre-
sented our experiences so far at CAIR and en-
gaged in informal discussions with UCL stu-
dents as we walked around the classroom and
exhibition space. The students asked us many
questions and their feedback on the work pro-
duced, the advantages/disadvantages of virtual
exhibitions, and budgets.

One thing that left a lasting impression was the
discussion that developed during the ‘reflection
time’ that took place after the daily production
activities during the Open Studio period at
CAIR2020. After reviewing the day's activities,
the artists talked about their usual activities
and casual topics ranging from future goals to
love stories over snacks, which encouraged
interaction. The purpose of the reflection time
was to share the day's activities, check the
work done, create an opportunity for semi-man-
datory conversation amongst the buddies, keep
a record of the work done, and manage life by
breaking down the work. The question which
was asked by a student about how the reflec-
tion on the day's production led to casual and
private conversations is related to the nature of
AIR. If you come together to produce with dif-
ferent backgrounds, this will manifest itself in
expressive techniques and themes. For exam-
ple, with my buddy, as we talked about why we
used the techniques we did and why we chose
the themes we did, the conversation naturally
shifted from experiences related to the themes
to our own culture and what kind of life we lead
and what kind of things we are interested in. As

they reflected on their day-to-day work and
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talked about the detailed processes they and
others had gone through, they discussed how
artists can find similarities and differences in
things unrelated to production and exchange
information with each other, which may help
them to develop new forms of expression.

However, it seems possible to do this online as
well. In fact, there were some attempts to im-
prove it during CAIR 2021, but they did not
work. Some of the factors were certainly the
unfamiliar language, as mentioned earlier, the
time difference in the lives that each of us con-
tinues to lead, and the differences in our age
and experiences. Nevertheless, those of us who
have already been through various online activi-
ties have had the realization that even online
meetings with people of the same age and posi-
tion in the same country and language do not
work. We can give reasons for differences, both
good and bad, in the way the participants'
faces, including our own, line up, the way they
speak, the overlap of voices, the way materials
are shared, etc. And in this kind of communica-

tion, the importance of shared space and sen-
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sation was significant. This probably relates not
only to communication between humans but
also to the significance of viewing actual art-

works on-site.

Part 3: The future of CAIR

CAIR could also be referred to as ‘Campus Art
in Residence = CAIR’, which facilitates an ex-
change of people involved in art on campus. If it
is just a name, the minimum requirement is ful-
filled if the ‘artist-in-residence on campus
(henceforth AIR)’ part of the name is consid-
ered. Even if the campus is not the University of
Tsukuba, it could be UCL or any of the other
universities that have participated in the project
so far, if it is an AIR involving a campus.

It is important for the name, logo, and concept
of the project to have a clear minimum that will
not be changed, while the rest of the project
can be adapted each year depending on the
changing members and current situation. This
'minimum' refers to the value of CAIR itself. So
far, CAIR (Campus Artist in Residence Pro-
gramme) has been simply described as ‘a pro-
gramme that aims to invite students from over-
seas art universities to the University of Tsuku-
ba to interact with students studying art at the
University of Tsukuba’'. However, the pro-
gramme has evolved, due to some factors such
as the inability to invite students to Tsukuba
University on-site, resulting in the exhibition
and discussions of the results being held in the
UK instead. Despite the changing form, there
should be aspects that become visible through
the continuity and accumulation of CAIR, which
has become established as a regular event and
gained recognition among people.

During our visit to UCL in the UK, we experi-
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enced something like a 'curator-in-residence’,
even though it was not a residency. Reflecting
on the curation we have done and exchanging
opinions and information with the UCL students
of the same field of study is similar in some
ways to what we gain from AIR. CAIR can be
include everything that will be changing, de-
pending on the attributes and interests of the
students gathered on each occasion, CAIR
could include everything that changes, from art-
ists' residencies in various locations to practic-
es and discussions aimed at curatorial develop-
ment to the programme to reach out to the au-
dience, which we have been aware of its impor-
tance many times so far.

One of the challenges that will arise when CAIR
becomes an ongoing programme is the con-
stant turnover of curatorial students. Even if
they have participated in several CAIR in a row,
when they leave the university they must leave
CAIR as well. It would be a waste to lose the
opportunity to take over the know-how that has
been accumulated so far and further refine it as
an individual. Even after three years, including
myself, | often must face new challenges as a
novice when it comes to curation. Until now, the
responsibility for organising such inexperienced
students and managing important aspects such
as accounting and liaising with overseas part-
ners has fallen to the teachers and the graduate
students. To continue to transfer the know-how
on curation and CAIR without being restricted
to campus, it may be necessary to create a
system of organisation and secretariat that is
not dependent on a specific university in terms
of its budget and staff. Although various chal-
lenges will arise from a practical point of view, |
would like to gain further experience in curation
and give back to CAIR so that it can continue

while evolving and developing.
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Experiencing the ‘real’ CAIR
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| participated in CAIR 2021 and CAIR 2022 as
a curator. Here, | will talk about my main roles
and what | felt through them.
The primary roles of a curator is working with
artist buddies who are from Tsukuba and
abroad as a same team, supporting their ex-
changes and making, and recording their pro-
cesses. In addition, curators do various works
for showing artworks and records such as
making exhibitions, advertising, catalogue pro-
duction, and so on. In my case, in CAIR 2021, |
was actively involved mainly in curating exhi-
bition, especially in the creation of virtual ex-
hibitions. In that year, CAIR held an online ex-
hibition for the first time. Therefore, |
researched the examples of online exhibitions,
platforms, applications, etc., and prepared the
online exhibit. In CAIR 2022, | mainly worked
on the virtual exhibit, publicity on Twitter, and
catalogue editing.

Next, | would like to review the overall of ex-

periences in CAIR for 2 years. | feel that CAIR

Year 3, Art History, Program in Theory of Art
undergraduate school of Art & Design
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at The University of Tsukuba

was a place where | was able to learn practi-
cal skills and knowledge necessary for art
projects such as curation and making exhibi-
tions. | initially had little knowledge and expe-
rience in curation and art itself, so | learned
them at necessary as the project progressed.
Therefore, it can say that | just could feel the
fundamentals of art projects rather than
demonstrating my ability. Specifically, | have
learned how to relate to artist, support their
production, and make an exhibition, such as
arrangements and captions. These new learn-
ings such as interacting international artists
and supporting their interaction are unique
characteristics in CAIR, different from other
art projects which simply support individual
artist. Through the other duties, | also gained
knowledges of making virtual exhibition, visual
design and editorial design.

Also, as | was previously an artist to make
and show art, not a curator, so it was a valu-
able experience to see the entire process of
an artist other than myself from a close dis-
tance. | was able to deepen my understanding
of the artist's background and their works.
And through that experience at CAIR, | came
to be able to think about the way of showing
art works so that audiences can get better un-

derstandings.

| would like to review what impressed me
throughout the presentation and discussions.
At the CAIR x3 exhibition, there was a work by
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Vanessa Lim. She was a CAIR 2022 artist from
Singapore who made educational toys. In the
CAIR2022, | saw her works as only flat forms
of image data. At the CAIR x3, although that
was not the original, a similar work using the
same material was exhibited. | remember how
| was impressed when | saw it for the first
time. | talked about this impression in the dis-
cussion. And we talked that it is easy to show
two-dimensional works at virtual exhibition
but difficult to do for three-dimensional ob-
jects. | was reminded of the disadvantage of
virtual exhibitions in that the amount of infor-
mation conveyed to the viewer is reduced. But
at the same time | think that online exhibitions
are not always inferior to actual exhibitions,
and depending on the form and purpose of the
work, they may be more effective than viewing
the actual object.

As COVID-19 restrictions are currently get-
ting less serious issues, we have to consider
the other advantages that are only virtual style
exhibition. There are three advantages | think
suppose: the viewer can see the works at any
time and place, curators can easily create an
exhibition space, and two-dimensional work
can be shown without losing its element. As a
curators’ point of view, it allows a viewer to
see the work easily and have interest in the
actual exhibition. In addition, it is relatively
easy to create an exhibition space as virtual
exhibition does not need any preparation tools
and space. Also it can be used as a simulation
for the actual exhibition. Although we need
some considerations when we show three-di-
mensional works, | still would like to think of
an exhibition that makes the most of these ad-
vantages. | also was impressed by the ease of
communication in actual meeting through the
whole events. In face-to-face conversation, |

could talk easily, ask immediately, and the
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tiredness after that was different from online
format. When | use some online tools, | had to
put more effort outside of the interaction
itself. It was surprising that | could speak
easily without much efforts. On online commu-
nication, we can take enough time to interact
at our own pace. In CAIR 2021, the Tsukuba
students and the international students were
able to meet one or two months before staring
virtual open studio and gradually deepen their
relationship. In CAIR 2022, we set longer
period for studio practice, we were able to
interact and make works slowly and carefully.
In face-to-face meeting in CAIR x3, on the
other hand, was shorter but allowed me to ex-
change more larger information with non-ver-
bal communication. Online interactions can
not compete and become the substitute to
face-to-face interaction. But | believe that it is
important to consider ways to use advantages

of both types of interaction.

| was able to broaden my perspective, gain
practical experience in curation, and acquire
skills through various works/activities in CAIR.
There are not so many opportunities to inter-
act with artists who are studying in different

environments or working in different areas.
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CAIR is a good chance not only for artists but
also for curators for their developments. |
hope that this project can be held again in the
future, if possible.

In the future CAIR, | would like to try a
hybrid style that combines face-to-face and
online programmes. Some of the advantages
of interaction and events online is that we do
not have to worry about time and place and
being able to keep recording easily. Although
meeting online do not compete face-to-face,
we can use technology to meet each other
flexibly. CAIR programme has an emphasis on
not only promoting artists' interaction but also
on recording the process of interaction. Some
online tools and events are effective to under-
stand how the artists had worked so far and
how they have changed since starting commu-
nication. If they knew more about their previ-
ous activities or artwork online, they would be
able to interact more effectively. Online inter-
actions will be better after getting to know
each other well, it will also effect on the com-
munication between the team.

On curators' side, it needs to consider and
make up plans so the participants can get
such experience. However, undergraduate stu-
dents who have started studying art academi-
cally, in particular, tend to be less knowledge-
able or expertise in curation and art. As cura-
tor students often need teachers’ support, it
would be difficult for them to look at entire
project comprehensively to understand what
they have to do, and to work and plan by their
own. There is a difference attitude for CAIR
between curators who have participated sev-
eral times and who participated for the first
time. Therefore, if CAIR is to be held continu-
ously in the future, we also should consider
how to connect curators in past and present

for passing on know-how and experience. Pre-
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viously, each curator has written a report at
the end of every CAIR and when CAIR 2022 we
provided our contact information as well.
Those reports tell us some important informa-
tion about the work, but they are not enough
to know about the personal experiences within
a team. During this trip, Sorako and | had
many opportunities to look back on CAIR. In
our discussions, | have got many interesting
and informative talks especially CAIR2020 in
which | had not participated. If possible, |
would like to make an exchange meeting be-
tween the preview and future curators to visu-

alize the next CAIR more specifically.
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